Future Agenda Items
February 14, 2023

Future Agenda Items will be divided into 3 Categories:

1) Current listing of all future agenda items requested by Council that have not been addressed.

2) Items that have been researched and are scheduled for a report to Council (first 2-4 weeks).

3) Items that Council has requested additional research/staff time on and will be brought back for public
discussion at a Council Meeting. Council will be provided updates on items that require significant time.

The Future Agenda Items list will be placed on the Council Meeting agenda to provide a status on all items. The
current list will be reviewed and as items are completed; said items will be removed. The Council may add items
as needed to the list.

1) Receive an update regarding Entryway Monumentation/Landscaping for the Town of Trophy Club.
Halff has completed 3 intersection renderings including nighttime lighting.
Concern was brought up about the need to cut off access to the statues for the
purpose of safety. | have asked that renderings include close-ups of each
intersection with appropriate statues and a list of materials. Two of the
intersections are completed. Once all are done a meeting will be set with the

Council’s Art Subcommittee.
2) Develop a Strategic Plan for the Town addressing future goals with budgetary needs for each
department.

The Town has already begun the work with an excellent outline of the strategic
plan and will be working to add prioritization of future projects, communication,
and accountability measures within the plan to set the organization up for a
successful future. Tamara is creating a strategic plan project timeline to
incorporate foundational pillars, citizen input, defined measurable steps, and

outcomes.
3) Modifying the Existing Veteran’s Memorial to include “Space Force”.

The monument was installed on January 23, 2023 and is currently covered
awaiting the unveiling. Staff is working on an invitation list and an unveiling date
with the Veterans’ Committee. Announcement forthcoming.

4) Hogans Glen Drainage.
No communication from Hogans Glen or change noted.

5) Flashing lights at the existing roundabout crosswalk.
Staff is gathering construction document from the round-a-bout project at Trophy
Lake and Trophy Club drive and speaking with TNP who designed the project
about the addition of crosswalk signalization. Staff will present a plan of action to
Council on February 28, 2023.



